Mills County
Commissioners Court Minutes
August 14, 2024
Special Meeting — 8:00 am

This workshop session of the Mills County Commissioners Court opened in due form of law at 8:00AM
in the Mills County Law Enforcement Center located at 2110 Priddy Rd, Goldthwaite, Texas 76844.

Present in the Courtroom were Judge Johnson, Commissioners Mike Wright, Dale Partin, Jason
Williams, Robert Head and Deputy Clerk Shawnee Martinez.

Audience with Individuals. — David Shaw
Discussion: - Consider and Act on Emergency Management Coordinator.

- Sheriff Pool has been the EMC (Emergency Management Coordinator) for Mills County. David
Shaw presented information on what exactly this position covers. It all comes down to when
there is a major disaster that occurs, grants that are available for the county etc. needs to all come
to one central point (person). It is critical to build relationships with other emergency agencies.

- Providing a vehicle for this EMC position was discussed and mentioned that the sheriff’s office
could provide maintaining repairs and fuel.

- David Shaw explained that on Exhibit “B” provided in the professional services agreement
between Mills County, Texas and DRS Companies (dba Disaster Response/Recovery Services)
does that he will be taking on the role of FEMA (Federal Emergency Management Agency)
Director and central point of contact. When information is needed, David will then reach out to
whichever elected official needed to retain documentation.

Judge Johnson motioned to approve the service contract with two changes, misspelled of word “fiscal”
and change the date of pay from the 10" to the 15", with a second from Commissioner Wright.
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